
Merrill Area Public Schools
Finance/Human Resources Committee Meeting Minutes
Wednesday - April 12, 2023 - 5:00 p.m. Central Office Board Rm

I. The Meeting was called to order by Brett Woller at 5:12pm in the Central Office
Board Room

Committee/Board Members Present: Kevin Blake, Kendra Osness, Shannon Murray,
Dr. Kelley Strike, Maria Volpe and Brett Woller - all present
Also in attendance: Pam Grefe, Megan Kautzer, Brad Potter, Linda Yingling (Board
Member) and 1 member of the community.

II. Public Comments to the Committee / General Subject Matter Discussion
NONE

III. Approval of March 8, 2023, Finance/Human Resources Committee Minutes

Motioned by Kevin Blake, seconded by Kendra Osness to approve the March 8, 2023
Finance/Human Resources Committee minutes. All ayes, motion approved unanimously.

IV. Finance

A. 2023-2024 State and District Budget Update - Informational Only

Update provided by Dr. Kelley Strike. No questions or concerns expressed.

B. Printer Purchase

Please see the attached topic summary from Dr. Kelley Strike.

Motion by Kevin Blake to move forward to the full Board for approval of the
purchase of a printer for the graphics department from Up and Running Solutions,
seconded by Maria Volpe. All ayes, motion approved unanimously.

C. Budget Monthly Review

The monthly budget documents are available for your review.
i. Budget Calendar
i. Monthly Budget Review

For review only - no questions asked
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https://drive.google.com/file/d/1CRHNHIgiCbk3G1OBu9vA8d1ZBYBW725g/view?usp=sharing
https://docs.google.com/document/d/1mt93UlISpgiXU8tgWS9dcPilIMAYlUbze29Usq-1qnI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qAsCCYA9BgnRBaX3_nklimxx_dLN2tzkJk8GEggqs_w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1phzc9y4NYGW10S7u0g155vA9VKfLfIRR/edit?usp=sharing&ouid=108543477806166253384&rtpof=true&sd=true


V. Human Resources

A. Sub Fill Rate and Sub Pay

Please see attached topic summary from Dr. Kelley Strike.

For review only - no questions asked

B. Staff Handbooks for 2023-2024

Please see attached topic summary from Dr. Kelley Strike.

For review only - no questions asked. Will be brought forward

C. Benefit Renewals
a. LTD & STD

b. Voluntary Benefits

c. Dental & Vision Insurance

d. Health Insurance

Motion by Kevin Blake to forward to the full Board the approval of all benefit
renewals as presented, seconded by Maria Volpe, with Kendra Osness
abstaining.

D. Athletic/Coaches Compensation Plan

Please see attached topic summary from Dr. Kelley Strike.

Motion by Kendra Osness to approve the Athletic Coaches Compensation Plan for
23-24 as presented, seconded by Maria Volpe. All ayes, motion approved
unanimously.

E. Raise Your Voice Advisor Pay

Please see attached topic summary sheet from Shannon Murray.

Motion by Maria Volpe to forward to the full Board the approval of the Raise Your
Voice advisor pay, 3 positions at $1,000 each, for the 2022-2023 school year,
seconded by Kendra Osness. All ayes, motion approved unanimously.
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https://docs.google.com/document/d/14MLvcGWbYjN6bTQ0srw6cAkRlRuWBnu1GinGCfm98YY/edit?usp=sharing
https://docs.google.com/document/d/1UdIC4iKkzzoGFQ2rWogOMERInWfYK7eaWTzxhaQQ8Bw/edit?usp=sharing
https://docs.google.com/document/d/1fchIn2Kq_81PRLDxl9DDUCSU7onWFboCNS1NrrKQ4bo/edit?usp=sharing
https://docs.google.com/document/d/1-luyZFfjKPJn6USdGSjqZpJ7Y-rHa6S6jNlB1-AC9DA/edit?usp=sharing
https://docs.google.com/document/d/1SfOEf0a9FzflaGnNmXUoSgAZaHBqhtcfjsZLYC84sWA/edit?usp=sharing
https://docs.google.com/document/d/1bBgWgUnWT-ViM0HR3wAglf_O2ST8ygFUePA-THPTWYc/edit?usp=sharing
https://docs.google.com/document/d/1ZCBtnUC7J5Q1SOa3qGRuO4Bzr1DUzOdi3DTd4D0nfig/edit?usp=sharing
https://drive.google.com/file/d/1SMJfiN2t6F-_7mkI_so96JnDN-om50h8/view?usp=sharing


F. New Position(s) - Youth Apprenticeship

Please see attached topic summary from Dr. Kelley Strike.

Motion by Kevin Blake to approve the new/revised Youth Apprenticeship positions
as presented, seconded by Kendra Osness. All ayes, motion approved
unanimously.

G. Personnel Report - Standing Agenda Item

Please see the most current personnel report

For review only - no questions asked

VI. Standing Agenda Item For Policy Review by Finance/HR Committee

Was discussed that each individual teacher contract would not be brought to the Board
for review. Board approved pay increased for 23-24 school year and review of each
contract was not necessary.

Please see the attached main index for Committee review of policies. At this time on the
agenda, the Committee will review the following policies:

Policy 1100 District Organization
For review only - no questions asked

VII. Items for Next Meeting

Food Service contract

VIII. MOTION by Kevin Blake to adjourn into executive (closed) session pursuant to
Wisconsin Statutes under Section 19.85(1)(c) and (f) considering employment,
promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility, and
considering medical or personal histories of specific persons if discussed in public
would be likely to have a substantial adverse effect upon the reputation of the
person, specifically for the purpose of reviewing retirement health insurance
benefits of specific individual former staff members, seconded by Kendra Osness.
Motion carried.
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https://docs.google.com/document/d/1EqN9HcP1_jgu1LbkNuIWyaqpxTfYcYb_moaaJyDJHLw/edit?usp=sharing
https://drive.google.com/file/d/1SHESUkawWj4B-0Ub8-xCFDhAR2IACCJj/view?usp=sharing
https://docs.google.com/spreadsheets/d/14OFyIJFtKVwWwQFOSVFqJZcrXGIA7no-lUF6njzoPvw/edit?usp=sharing
http://go.boarddocs.com/wi/maps/Board.nsf/goto?open&id=AG6RT9681795


Committee/Board Members Present: Kevin Blake, Kendra Osness, Shannon Murray,
Dr. Kelley Strike, Maria Volpe and Brett Woller - all present

Closed Session

1) Call to Order
2) Roll Call
3) Discuss Closed Session Item(s)
4) Adjournment of Closed Session

IX. Contemplated motion to reconvene into open session for the Committee Meeting

X. Consider Closed Session Item(s) to be Forwarded to the Full Board (if applicable and
necessary)

XI. Adjournment

MOTION by Maria Volpe, second by Kendra Osness to adjourn the meeting. The meeting
ended at 6:12 p.m.
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